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NEW ORDERS FOR GROWTH

The downturn is provng & spur o further acquisitions and Chinese expansion
for an amixtious e-commerce softeare provider. Repaort: Jeffrey Hutton

® For Chrs Needham, managing
director of &-commerce technology
company Leadrec Sysiems Australia,
the murmail sweeping world financial
markers may shape up to be a great
G LuL‘lil_'.' DD SOip up strJgghlhg’ rivals,
Eaglier this vear, the Melbourne
company, which expects sales of
%75 million this flscal year, paid off
%2 million in debt from Commonwealth
Bank of Australia. The debt was incurred
tos fund an acquisition in 2006, and

Merclham remains on the scquisition erail.

The compamy expects io join the
fray for comapanies with “compelling
technology” it can add w s own line-
up of e-commerce and 5up|.a|_'r-|.'hain
msnagement technology.

Sinece taking over the business (rom
his father in 2001, Meedham has more
than tripled Leadeec's sales.

In that time, Leadtec has grown

from a company reselling other
companies’ software o one that owns
the technology that sits ot the heart of
the ardering and invoicing systems of
some of Ausrralia’s biggest companies
in the grocery, rerail, awtomadive and
health-care sectors. Its cliens inchude
Cobes, Johmson & Johoson, Rerravision,
Toyota and Woohworths.

Leadbec owns and manages the
messaging systems that lets Woolworths
and other retallers place orders with
suppliers nutomatically.

Prior to Leadtec, most ol that
messaging softwane was supplied
by IT comspanies in the United
Satas, Afver the doteom crash of
2000-02, howevar, US companies
were less nterestend in customising
messaging and tracking software
foe Australian customers. “After the
Continwed on prge 52
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enter the local market. He quit his PhD
studies in computer sckence and joaned
his father's company ot the age of 23,
helping to develop inventoey software
that updates dient records abour
what's arrived and what's to come.

In 2003, an aoquisition, representing
40 per cenit of Leadiec’s sales at the dme,
added software that meade it posshble
o irack orders. Of the software the
compary now sells, 90 par cent is it own.

This rapid expansion should help
improve sabes this fiscal year by more
than 15 per cent from $6.5 million
last year and $2 millioan fn 2000,

An errrronment in which financing
is tougher 1o ger may work in Leadrec’s
favour by forcing down salaries that had
been growing about 15 per cent a vear,
[ witll also take some of the seam owt
of the competition for takeover trgets
a8 private equity companies sruggle
to raise cash.

Heedham believes a flamer marker
fior business sales will prompt ageing

so that toys and clothes arrive in
Australia in the way thar Kmarr wants
tivam packaged and shipped.

He also expects to explolr China's
slowdown e his advantage. A slowing
economy should make it easber for the
company to stand our, also making it
easier to find clients as well as hire and
hang on ve local staff who can support
sales to domestic suppliers,

“Having & bess bubbly market, we'll
get more attention when we get over
there,” Mesdham says. “ see that as
a good oppormuning.” e

FINANCE OFFICERS PAY OFF

A rapidly expanding company nesds help to continue thriving,
mainly with the financial side of the business. Report: Tom Tauli

# San Francisoo email marketer

and misunderstanding of the role.

strategies (with banks and imeestors);
dioes tax planning; sets internal controls

(1 help minimige fraud); forecasts
bisdgets, and handles compliance.
These tasks can be vital for o company.
et it's common for founders o neglect
them, instend building products and
finding cuscomers. I a company wanis
e groww, thiere needs to be a solid
foundation, which is what a good CFO
will provide. Here are some guidelines
for when it i time o hire 8 CFO:
* The company’s revenue is growing
quickly (30 per cent or more per year).
* The company has received venture
capital.
* There are more than 30 employess,
A part-time CPO can help provide a
transiton to & full-time CRO,

Tarm Tiulli s @ finance quthor and biogeer.
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